NURIMTECH.AI

INNOVATE. ELEVATE. ACCELERATE.

INNOVATE. ELEVATE. ACCELERATE.

Intelligent Transformation: Al & Cloud
Adoption, Optimized for ROL.

Nurim Technologies Pvt. Ltd. (NurimTech.ai) is a
global Al and Cloud consulting startup... embracing
cloud and artificial intelligence with agility,
security, and proven ROI.

THE LEADER'S VISION

My vision is to deliver maximum business value by
prioritizing lean execution and speed-to-value—not
overhead or over-engineering.

“Transforming today’s enterprises into
tomorrow’s intelligent organizations.”



SPECIALIZED EXPERTISE.
LEAN EXECUTION. MAXIMUM ROIL.

THE LEADERSHIP JOURNEY

"I founded NurimTech.ai after
20 years at Microsoft/AWS/
Atlassian] because | saw large
enterprises struggling with
over-committed, generalized
services. We cut through the
complexity without the Big
Corp overhead”

Julkar Bagwan — CEO

Ex-Microsoft | Ex-Atlassian

ELITE EXPERTISE

’ Our Core SMEs Are Former Senior Architects From Global Tech
é Leaders—Including Microsoft, AWS, Google, And Atlassian—
Carrying Official Certifications.

’ With 10 To 15+ Years Of Focused Experience, Our Team Specializes In
é Complex Environments—From SAP On Cloud Transitions To Pioneering
Databricks-Led Al Strategy Adoption.

’ We Leverage Exclusive Partner Programs: AWS MAP Funding, Azure
. Accelerate. Achieve Up To 31% Average Infrastructure Savings.



YOUR CLOUD, SIMPLIFIED.
YOUR Al, AMPLIFIED.

THE NURIMTECH 5-PHASE TRANSITION FRAMEWORK

0-0-0-0-0

Readiness Cleanse Pilot Go-Live Optimize

Phase 1: Readiness & Blueprint: Surgical Inventory Of Legacy Systems. We Define
A Single, Optimized Cloud Target.

Phase 2: Cleanse & Configure: Aggressive Archiving Of Unused Data And
Concurrent Setup Of A Secure, Compliant Target Cloud Environment.

Phase 3: Pilot & Validate: Non-Disruptive Trial Migrations Of Key Workloads To
Confirm Security Controls.

Phase 4: Go-Live Execution: Scheduled Migration During A Defined Cutover
Window, Followed By Immediate Post-Cutover Validation Checks.

Phase 5: Optimize & Govern: Performance Tuning And Establishing Robust
FinOps Controls To Ensure Sustained Cost Efficiency (Up To 40% Reduction).

Enterprise Al & Data Intelligence

@ Al Strategy & Deployment:

Focused Implementation Of Al Solutions, Including
Microsoft Copilot And Databricks Lakehouse Platforms.

Cloud Cost Optimization:
Utilize Al-Led Usage Analytics To Deliver Up To 40% Cost Reduction.



Al-LED RELIABILITY: ENHANCING
SRE & IT OPERATIONS

A. OBSERVABILITY & AIOPS AUTOMATION

" Proactive Incident Management:

Implementing Full-Stack Observability (E.G., Dynatrace, Datadog)
Integrated With ML For Anomaly Detection.

" Focus:

Automated L1/L2 Support Tasks, Reducing Mean Time To Resolution
(MTTR) By Up To 35%.

B. GENAI FOR DEVOPS EFFICIENCY

" Code & Test Optimization:

Deploying Microsoft Copilot And Custom LLMs To Accelerate Release
Cycles, Ensuring Code Quality And Automating Repetitive Tasks.

" Focus:

Enabling Continuous Integration/Continuous Delivery (CI/CD)
Pipelines With Enhanced Security Checks.

C. DATA ENGINEERING & MLOPS

’ ML Model Pipeline:

Utilizing Databricks Lakehouse For Robust Feature Engineering
And Setting Up CI/CD For Machine Learning Models (MLOps).

" Focus:

Ensuring Model Stability And Data Quality Are Production-Ready
For Mission-Critical IT Tasks.



POC-TO-PRODUCTION:

Governance & Scaling Framework

(
O Phase 1: Validation (PoC)
* Goal: Prove Technical Viability And Quick ROL.
« Time-Box: Rapid 4-6 Weeks.

- Key Deliverable: Working Model/Script, TCO Estimate, And
Defined Success Metrics.

Phase 2: Hardening (Pilot)

* Goal: Integrate Into A Live, Non-Critical Environment.

 Time-Box: 8-12 Weeks.

* Key Deliverable: Formalized Change Management Plan And
Initial Security Hardening (Addressing Shell's SRE Concerns).

p
@ Phase 3: Stabilization (Production)

* Goal: Full Deployment With Governance And Scale.

- Key Deliverable: Full MLOps/DevOps Pipeline Setup, Al-Led
FinOps Integration, And Henry Harvin® Training Plan Rollout.




ELITE EXPERTISE. NO OVERHEAD.

We deliver the certified, ex-Microsoft/ AWS technical excellence you
need, without the Big Corp overhead, lock-in, or hidden fees.

Henry Harvin

TRAINING GUARANTEED. We Secure Your Technology Investment. We
Provide Integrated, Future-Ready Corporate Training, Certifications, And
Upskilling Bootcamps Via Henry Harvin® Education.

Antal

LEADERSHIP BENCH SECURED. We Partner With Antal International For
Executive Search—Targeting CXO, Senior Technologist, And Certified Al/
Cloud Engineering Talent Acquisition Globally.

Saas Success: 32% Cloud Spend Reduction And 2x Analytics Productivity
Boost, Achieved In 8 Weeks Via Azure/Databricks Migration.

OFFICIAL STRATEGIC PARTNERS
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Ready to Accelerate Your Cloud & Al Roadmap?
Schedule Your Free Cloud Readiness Assessment Today!

CONNECT WITH US:

B4 hello@nurimtech.ai

i nurimtech.ai
A\|/4

e +916364534706



