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Intelligent Transformation: AI & Cloud 
Adoption, Optimized for ROI.

Nurim Technologies Pvt. Ltd. (NurimTech.ai) is a 
global AI and Cloud consulting startup... embracing 
cloud and artificial intelligence with agility, 
security, and proven ROI.

The Leader's Vision
My vision is to deliver maximum business value by 
prioritizing lean execution and speed-to-value—not 
overhead or over-engineering.

“Transforming today’s enterprises into 
tomorrow’s intelligent organizations.”



SPECIALIZED EXPERTISE.  
LEAN EXECUTION. MAXIMUM ROI.

The Leadership Journey

"I founded NurimTech.ai after 
20 years at Microsoft/AWS/
Atlassian] because I saw large 
enterprises struggling with 
over-committed, generalized 
services. We cut through the 
complexity without the Big 
Corp overhead”

Julkar Bagwan — CEO 
Ex-Microsoft | Ex-Atlassian

Elite Expertise

Our core SMEs are former senior architects from global tech 
leaders—including Microsoft, AWS, Google, and Atlassian—
carrying official certifications.

With 10 to 15+ years of focused experience, our team specializes in 
complex environments—from SAP on Cloud transitions to pioneering 
Databricks-led AI strategy adoption.

We leverage exclusive partner programs: AWS MAP Funding, Azure 
Accelerate. Achieve up to 31% average infrastructure savings.



YOUR CLOUD, SIMPLIFIED. 
YOUR AI, AMPLIFIED.

THE NURIMTECH 5-PHASE TRANSITION FRAMEWORK

1 2 3 4 5

Readiness Cleanse Pilot Go-Live Optimize

Phase 1: Readiness & Blueprint: Surgical inventory of legacy systems. We define 
a single, optimized cloud target.

Phase 2: Cleanse & Configure: Aggressive archiving of unused data and 
concurrent setup of a secure, compliant target cloud environment.

Phase 3: Pilot & Validate: Non-disruptive trial migrations of key workloads to 
confirm security controls.

Phase 4: Go-Live Execution: Scheduled migration during a defined cutover 
window, followed by immediate post-cutover validation checks.

Phase 5: Optimize & Govern: Performance tuning and establishing robust 
FinOps controls to ensure sustained cost efficiency (up to 40% reduction).

Enterprise AI & Data Intelligence

AI Strategy & Deployment:

Focused implementation of AI solutions, including 
Microsoft Copilot and Databricks Lakehouse platforms.

Cloud Cost Optimization:

Utilize AI-led usage analytics to deliver up to 40% cost reduction. 



AI-LED RELIABILITY: ENHANCING 
SRE & IT OPERATIONS
A. OBSERVABILITY & AIOPS AUTOMATION

Proactive Incident Management:
Implementing full-stack Observability (e.g., Dynatrace, Datadog) 
integrated with ML for anomaly detection.

Focus:
Automated L1/L2 support tasks, reducing Mean Time to Resolution 
(MTTR) by up to 35%.

B. GENAI FOR DEVOPS EFFICIENCY

Code & Test Optimization:
Deploying Microsoft Copilot and custom LLMs to accelerate release 
cycles, ensuring code quality and automating repetitive tasks.

Focus:
Enabling Continuous Integration/Continuous Delivery (CI/CD) 
pipelines with enhanced security checks.

C. DATA ENGINEERING & MLOPS

ML Model Pipeline:
Utilizing Databricks Lakehouse for robust feature engineering 
and setting up CI/CD for machine learning models (MLOps).

Focus:
Ensuring model stability and data quality are production-ready 
for mission-critical IT tasks.



POC-TO-PRODUCTION:

Governance & Scaling Framework

Phase 1: Validation (PoC)
Goal: Prove technical viability and quick ROI.

Time-box: Rapid 4-6 Weeks.

Key Deliverable: Working model/script, TCO estimate, and 
defined success metrics.

Phase 2: Hardening (Pilot)
Goal: Integrate into a live, non-critical environment.

Time-box: 8-12 Weeks.

Key Deliverable: Formalized Change Management Plan and 
initial security hardening (addressing Shell's SRE concerns).

Phase 3: Stabilization (Production)
Goal: Full deployment with governance and scale.

Key Deliverable: Full MLOps/DevOps pipeline setup, AI-led 
FinOps integration, and Henry Harvin® training plan rollout.



ELITE EXPERTISE. NO OVERHEAD.
We deliver the certified, ex-Microsoft/AWS technical excellence you 
need, without the Big Corp overhead, lock-in, or hidden fees.

Henry Harvin
TRAINING GUARANTEED. We secure your technology investment. We 
provide integrated, future-ready Corporate Training, Certifications, and 
Upskilling Bootcamps via Henry Harvin® Education.

Antal 
LEADERSHIP BENCH SECURED. We partner with Antal International for 
executive search—targeting CXO, senior technologist, and certified AI/
Cloud engineering talent acquisition globally.

SaaS Success: 32% Cloud Spend Reduction and 2× Analytics Productivity 
Boost, achieved in 8 weeks via Azure/Databricks migration.

Official Strategic Partners

Ready to Accelerate Your Cloud & AI Roadmap? 

Schedule Your Free Cloud Readiness Assessment Today!

Connect with us:
HELLO@NURIMTECH.AI

nurimtech.ai

+91 6364534706

(Scan to Connect 
on LinkedIn)


