NURIMTECH.AI

INNOVATE. ELEVATE. ACCELERATE.

INCORPORATED IN INDIA - UK - USA

Al & Cloud

Your 360° transformation partner — not a vendor.

INNOVATE

Al & Cloud Consulting

— Enterprise Al strategy, cloud migration and full implementation across 6 hyperscaler platforms.

ELEVATE

Strategic Tech Recruitment

— CXO and technology leadership hiring via Antal International — global reach, local insight.

ACCELERATE

Enterprise Tech Upskilling

— Custom Al and cloud training via Henry Harvin — practical, certification-ready, impact-focused.

"Transforming today's enterprises into tomorrow's intelligent organizations — lean execution,
speed-to-value, zero Big Corp overhead.”

— Julkar Bagwan, Founder, CEO & Managing Partner, NurimTech.ai
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NURIMTECH.AI

INNOVATE. ELEVATE. ACCELERATE.

ABOUT NURIMTECH.AI

The Leader's Vision

LEADER QUOTE

‘I founded NurimTech.ai after 20+ years at Atlassian, Microsoft, and Veritas — because enterprises were stuck between Al
ambition and execution reality. NurimTech delivers specialist expertise, lean execution, and speed-to-value across Al, Cloud,
Recruitment, and Upskilling. We are your 360° transformation partner.”

Julkar Bagwan — Founder, CEO & Managing Partner, NurimTech.ai

Ex-Atlassian - Ex-Microsoft - Ex-Veritas | MBA in Al, O.P. Jindal | Oxford Al Ethics Certified

What We Deliver

A 360° ecosystem ensuring Al strategy, cloud execution, leadership
talent, and workforce skills move in alignment — not in silos.

INNOVATE ELEVATE ACCELERATE
Al & Cloud Consulting Strategic Tech Enterprise Tech
End-to-end Al strategy, cloud Recruitment Upskilling
migration, and implementation CXO and senior technology Custom Al and cloud training
across Azure, AWS, Google leadership hiring across A, built around your team’s actuall
Cloud, Databricks, SAP, and cloud, data, and digital tech stack. Practical,

HIEIBIRIE. O o [progllelon transformation. Candidates certification-ready, and built for

with governance. who deliver from day one. measurable impact.

Official: Microsoft - AWS - Google In partnership with Antal International In partnership with Henry Harvin

- SAP - Databricks - Anthropic — 30+ yrs - 800+ consultants - 35+ Education — 300+ programmes - 97
countries countries
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NURIMTECH.AI

INNOVATE. ELEVATE. ACCELERATE.

VERTICAL 01 — Al & CLOUD CONSULTING

Official partner across 6 hyperscaler and ISV platforms. Certified experts with
10 to 15+ years experience. No generalists. No Big Corp overhead

The NurimTech 5-Phase Transition
Framework

Your Cloud, Simplified. Your Al, Amplified.

1 2 3 4 S

READINESS CLEANSE PILOT GO-LIVE OPTIMIZE
Surgical Archive unused Non-disruptive Scheduled Performance
inventory of data. Configure trial migrations. cutover window tuning, FinOps
legacy systems. secure Confirm security with immediate controls. Up to
Define single compliant controls before post-cutover 40% cost
optimised cloud target cutover. validation. reduction.
target. environment.

Enterprise Al & Data Intelligence

Al Strategy & Cloud Cost DataOps & AlOps & SRE
Deployment Optimisation MLOps Automation

Azure OpenAl, Anthropic Al-led analytics delivering End-to-end ML pipelines, CI/ Full-stack observability
Claude, Copilot, Databricks up to 40% infra savings. AWS CD for Al, data quality, (Datadog, Dynatrace) with
Lakehouse. Al maturity to MAP Funding and Azure lineage, and observability. ML anomaly detection.
production LLM deployment Accelerate partner POC to productionin 3 Automated L1/L2 tasks
with governance. programmes leveraged. structured phases. reducing MTTR by 35%.
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I INNOVATE. ELEVATE. ACCELERATE.

o

POC-to-Production Governance
Framework

PHASE 1: Validation (PoC) — 4-6 Weeks

* Prove ROIl. Working Model, TCO Estimate, Success Metrics.

PHASE 2: Hardening (Pilot) — 8-12 Weeks

» Live Integration. Change Management Plan. Security
Hardening.

PHASE 3: Stabilization — Production

» Full MLOps/DevOps Pipeline. Al-Led FinOps. Training
Rollout.
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NURIMTECH.AI

INNOVATE. ELEVATE. ACCELERATE.

VERTICAL 02 — STRATEGIC TECH RECRUITMENT VERTICAL 03 — ENTERPRISE TECH UPSKILLING

Leadership Bench Secured | Training Guaranteed

In partnership with Antal International — 30+ In partnership with Henry Harvin Education —
years, 800+ consultants, 35+ countries — CXO 300+ programmes, 900+ trainers, 97 countries —
and senior technology leaders across Al, cloud, upskilling built around your actual tech stack and
data, and digital transformation. business goals. Not generic content.

— Al & Data Science Leadership — Al, GenAl & Machine Learning

— Cloud Architecture & DevOps — Cloud: Azure, AWS, GCP Certification

— Enterprise Technology & ITIL — Data Analytics & Data Science

— Agile & Product Engineering — PMP, Prince2, Six Sigma, SAP

— CXO & Digital Transformation — Cybersecurity & Compliance

‘Candidate screening was extremely detailed

— nearly an hour per candidate — ensuring Case Study: 20 Engineers — Data Analytics & Al

only the best profiles reached us.” . _ . .
NurimTech understood our business before designing the training.

— Tech Client, India The team came out ready to apply what they learned immediately.”
— Engineering Manager, IT Client

"His ability to manage expectations and keep
candidates warm was instrumental in closing
our US-facing Sales role.”

— Global MNC Client

CLIENT SUCCESS HIGHLIGHTS

FinTech SMB Cloud Al Startup Logistics MNC IT Outsourcing
Migration Databricks Recruitment Bulk Hiring

200 users to Azure. Zero Lakehouse automation 7 sales roles in 2 weeks. 40 positions — 80% specialist
incidents. Ahead of deadline. deployed. Manual Complex stakeholder tech (Al, Cloud, Analytics).
31% infra savings processing reduced. Al- alignment. Culture-fit. Full culture fit.

ready architecture.

6 Hyperscaler Partners ‘ 20+ Years Leadership ‘ 3 Countries ‘ 500+ Enterprise Delegates ‘ 40% Cost Reduction
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INNOVATE. ELEVATE. ACCELERATE.

OFFICIAL PARTNER ECOSYSTEM

Powered by the World's Leading
Platforms

Every NurimTech engagement is backed by official partnerships — giving clients
direct access to partner-funded programmes, co-sell motions, and validated
frameworks unavailable to non-partners.

aws

PARTNER

Microsoft Azure Amazon Web Services Google Cloud
Azure Al Foundry, Copilot, enterprise cloud End-to-end AWS architecture, Bedrock GenA|, Data engineering, Vertex Al, BigQuery analytics
migration and Al deployment. mManaged services and MAP Funding. and GCP cloud migration.

— @ Cl
- aude
databricks
SAP Partner Databricks Partner Anthropic [ Claude
SAP cloud migration, S/4HANA advisory Unified data lakehouse, MLOps, real-time Claude Al for enterprise workflow automation
and Al integration in SAP environments. pipelines and Al model deployment. and responsible Al governance.

Why NurimTech?

Elite Expertise People First Al First, Outcomes 360° Ecosystem
Zero Overhead Cloud First Over Activity Advantage

Former senior leaders from Every transformation starts with the We measure by business impact — Al consulting, cloud migration,
Atlassian, Microsoft, Veritas. right leaders, right technology, and cost reduction, revenue growth, leadership hiring, and workforce
Certified specialists. No generalists, right skills aligned. capability uplift. upskilling — one partner.

Nno hidden fees
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INNOVATE. ELEVATE. ACCELERATE.

WHERE DO YOU STAND IN YOUR Al TRANSFORMATION JOURNEY?

Where Do You Really Stand In AI?

Every organisation is at a different stage.
The right approach depends on where you stand today.

Most organisations misjudge their stage — and pay for it later.
1: Exploring Al
« No clearroadmap < Multiple vendor conversations  + Uncertain ROI

“Too many vendor conversations, no internal ownership. Everyone has an opinion. Nobody
has a plan.”

Start with: Al & Cloud Readiness Assessment — one 30-minute session, clear roadmap out.

2: Already Investing in Al

- Pilots without clear outcomes  « Data [ integration challenges  « Low adoption

"Pilots prove the tech but not the business case. Data pipelines not ready. Adoption
at zero.”

Fix with: Structured execution & governance — PoC-to-Production in 3 phases, not 3 years.

3: SCALING Al TRANSFORMATION

« Need leadership hiring  « Workforce capability gaps ¢ Scaling across business units

"Right strategy, wrong people. Leadership gaps slow everything. Teams not trained for
what's been deployed.”

Achieve with: 360° alignment — leadership hiring, cloud execution, and upskilling running in parallel.

mE . | SAP/ < Qi |
Data<€<>S¢AI|t - PARTNER 3 Claude . Q ANTAL

Azure “pariner Fartner databricks HENRY HARVIN® INTERNATIONAL



NURIMTECH.AI

INNOVATE. ELEVATE. ACCELERATE.

HOW NURIMTECH SOLVES THIS

The NurimTech Model

Al doesn't fail in execution. It fails in alignment.

ELEVATE CORE ENGINE ACCELERATE

LEADERSHIP HIRING Al & CLOUD EXECUTION WORKFORCE UPSKILLING
- CXO Hiring HEN PoC to Production ¢ *AlTraining

* Al Leaders Azure - AWS - GCP - SAP - Databricks * Cloud Certifications

« Capability Building
« Enterprise Programs

« Tech SMEs - Claude
- Strategic Roles

\

40% Cost 35% MTTR 500+
Reduction Reduction Delegates

ELEVATE
ADOPTION & BUSINESS IMPACT

3
Countries

Why NurimTech

Al transformation is not a technology decision.
It is a business alignment challenge — strategy, execution, leadership, and workforce moving as one.

01 02 03 04

STRATEGY EXECUTION LEADERSHIP WORKFORCE
Al roadmap, governance, PoC to production across CXO and senior tech Custom Al and cloud

and ROI framework before 6 hyperscaler platforms. hiring that delivers from upskilling tied to your actual
a single line of code. No generalists. day one. stack and business goals.
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INNOVATE. ELEVATE. ACCELERATE.

START WITH CLARITY,
NOT COMPLEXITY

One conversation. Clear direction. No noise.

Book a 30-minute Al Readiness Assessment

Get in Touch

H Email B Phone

hello@nurimtech.ai +91 6364534706

B Website H Linkedin

nurimtech.ai linkedin.com/company/nurimtech-ai

OUR OFFICES

= India — Headquarters = India — Bangalore

Office 301, Ved Tanish, Undri, Pune 411060, Maharashtra BHIVE Workspace, AKR Tech Park, HSR Layout, Bengaluru 560068
== [ ] ® W

>~ United Kingdom = United States

71-75 Shelton Street, Covent Garden, London WC2H 9JQ 1209 Mountain Road NE, Suite R, Albuquerque, NM 87110

Antal International: julkar.bagwan@antal.com e Henry Harvin: www.nurimtechnologies.henryharvin.com
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